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and ensure the proper use of public money, | have requested:

(a) the Audit Commission to organise workshops for the senior
management of Government departments and public bodies.

Through sharing experience and case studies on its value for money audits,
the Commission seeks to foster the management's (&£ &)
understanding and adoption of principles and best practices in

* fiscal prudence (FB1EIEE4) and
* optimal use of public money (ZH /%)



Basic Law

Audit Ordinance
(Cap. 122)

Value for money
audit guidelines
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Paper p d to the isi Legislative Council
by the Chairman of the Public Accounts Committee
at the meeting on 11 February 1998 on
Scope of Government Audit in the
Hong Kong Special Administrative Region -
“Value for Money Audits’

SCOPE OF WORK

1 The Director of Audit may carry out examinations into the economy,
efficiency and effectiveness with which any bureau, department, agency, other
public body, public office, or audited organisation has discharged its functions.

2 The term “audited organisation” shall include -

[0} any person, body corporate or other body whose accounts the
Director of Audit is empowered under any Ordinance to audit;

() any organisation which receives more than half its income from
public moneys (this should not preclude the Director from carrying
out similar examinations in any organisation which receives less
than half its income from public moneys by virtue of an agreement
made as a condition of subvention); and

(m) any organisation the accounts and records of which the Director is
authorised in writing by the Chief Executive to audit in the public
interest under section 15 of the Audit Ordinance (Cap. 122)

3 This definition of scope of work shall not be construed as entitiing the
Director of Audit to question the merits of the policy objectives of any bureau,
department, agency, other public body, public office, or audited organisation in
respect of which an examination is being camed out or, subject to the following
Gudelines, the methods by which such policy objectives have been sought, but he
may question the economy, efficiency and effectiveness of the means used to
achieve them
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Scope of
audited bodies

- ® . |
X Tripartite ‘4 <

agreement

Procedures on

VEM Audit Guidelines
agreed between

the Public Accounts
Committee (PAC) and

the Director of Audit, and
accepted by

the Government.

Scope of

submission and
work

tabling




ﬂprovide independent, \ me achieve our Mission by \

professional and quality conducting:
audit services in order to help
the Government and public
sector organisations enhance
public sector performance and
accountability in Hong Kong.
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Regularity Audit




Three E’s of value for money audit

Economy

Minimise the cost of
resources, but maintaining
appropriate quality

B2y B B

Efficiency Effectiveness

Extent to which the
objective is achieved

Relationship between
resources and output
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